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President's Corner 



VALEDICTORY 



Now that the Crystal 
Conference has become 
history, I am convinced 
that the membership 
does "include the finest 
people in the world." 
Without your splendid 
efforts under the mag- 
nificent and unselfish 
leadership of our State 
Chairmen, the Nashville 
meeting would have been 
impossible. Your loy- 
alty has made the record 
of the past year unique: 
in membership, surpass- 
ing previous Confer- 
ences by several hun- 
dred; in attendance, by 
bringing nearly sixty per cent of our 
members ; and perhaps in the financial 
aspect. 

The Executive Committee is espe- 
cially grateful for the complete coop- 
eration of our members, particularly 
those who doubted the wisdom of the 
vote for Nashville; for the unfailing 
patience of all who attended the Con- 
ference ; for the kindly absence of 
criticism; for promptness at opening 
sessions, for the cordial support of 
Eastern friends ; for the fine spirit of 
give and take that characterized the 
business meetings — which might easily 
have proved volcanic ; and finally, for 
the whole-hearted and active interest 
of all members, far outweighing any 
individual contribution, however bril- 
liant. All these things prompted the 
esprit de corps, the solidarity which 
was unquestionably the finest result 
of the Nashville Conference. Noth- 
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Retiring President 



ing can mean so much 
to the President-elect as 
the assurance of the con- 
tinuance of this spirit. 

The fifteenth meeting 
meant most to the sev- 
eral score of supervisors 
from the South who for 
the first time attended a 
National Conference, de- 
spite the fact that it was 
impossible to formulate 
a program suited to their 
needs alone. I wish it 
were possible to pass on 
to each of our members 
the sincere thanks and 
appreciation which come 
from many new mem- 
bers in Dixie. They will carry back 
the message which we hoped that their 
superintendents would hear person- 
ally. 

The future, I believe, will give very 
definite evidence that in every respect 
the Nashville Conference was worth 
while — worth far more than it cost in 
effort, in time and in money. The 
meeting in Cleveland should be the 
greatest in our history. "To Cleve- 
land, Ohio, two thousand strong, lets 

go r 

May I add an unofficial and per- 
sonal word of appreciation for the 
privilege of association, for the per- 
sonal friendships, and for the oppor- 
tunity for service which the past year 
has brought through the position with 
which you honored me. 
Faithfully, 

Frank A. Beach. 
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SALUTATORY 



To My Fellow Members : 

I appreciate deeply the 
honor that you have be- 
stowed upon me, and it 
gives me deep personal 
satisfaction to know that 
you have sufficient con- 
fidence in me to be will- 
ing to allow me to "steer 
the ship" for a brief pe- 
riod of time. It is a 
very large and a very 
important task, and I 
wish at the outset of my 
administration to solicit 
your help and coopera- 
tion. I am willing to do 
the steering, but I have 
no ambition at the same 
time to be engineer, fireman, purser, 
steward, deckhand, and chamber-maid. 
Will you help me with these things? 
In other words, will you work for the 
Conference in any capacity that may 
enable us to make the Cleveland con- 
vention the best meeting that we have 
ever had? 

What do I want you to do. Well, 
first of all, I want to know whom you 
would like as state chairmen, and if 
you really want to help me, nominate 
some wide-awake, energetic man or 
woman today, and send me the ballot 
at once. Then I want suggestions of 
all sorts about next year's meeting. 
On what dates shall we meet? What 
subjects shall we stress and what ones 
leave out? What speakers shall we 
have and what ones shall we give a 
rest? What topics shall we discuss 
in our round table meetings, and who 
shall be the chairmen at these discus- 
sions? What suggestions have you 
about various small details of the 
meeting itself that will make everyone 
happier and the whole convention 
smoother and more efficient? All 
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these things are impor- 
tant. Are you a worker, 
and will you, therefore, 
take the trouble to think 
it over and make a sug- 
gestion, or are you mere- 
ly a kicker who com- 
plains but does nothing 
constructive ? 

Another thing that I 
want advice upon is the 
matter of carrying our 
machinery of organiza- 
tion over from one ad- 
ministration to another 
without having to build 
it all up again each year 
as we now do. Unless a 
change is made it will 
become increasingly difficult to get 
strong officers to do your work, for 
our organization is now so complex 
that carrying it on involves a large 
amount of time and energy. The 
whole matter could be very much sim- 
plified if we had a permanent secre- 
tary, and I have already asked for the 
appointment of a committee to look 
into this matter and see how we can 
raise money for paying the salary of 
such a secretary. If you have any 
idea as to how funds might be secured 
for such a purpose, please pass them 
on to me. 

If you have any suggestions what- 
soever, no matter how trivial, don't 
hesitate to write me a letter. I can- 
not, of course, act on every item of 
advice given me, and I shall probably 
not even be able to answer all of your 
letters, and you must not feel hurt if 
I do not always carry out your wishes ; 
but I promise that every item will be 
given thoughtful consideration, and 
will be acted upon if it seems desir- 
able and practigable, and if it does not 
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conflict with something else that is of 
greater importance. The Conference 
is doing a great piece of work, and 
it can do still more if all the mem- 



bers will cooperate together more 
freely. Will you help? 

With cordial greetings to you, I am, 
Karl W. Gehrkens. 



Ballot for State Chairman 

Whom do you want for your State Chairman? Don't say you don't care, 
hut help me by writing his or her name on the blank line below and sending 
it to me AT ONCE. Please nominate a liye wire, SOMEONE WHO WILL WORK. 

K. W. GEHBKENS, Oberlin, Ohio. 



Name. 



Address. 



The New Southern Conference 



March 28, 1922. 
Editor of the Journal : 

On Friday afternoon, after the last 
session of the Nashville Conference, 
the Southern members present formed 
a new conference and elected me to 
the presidency of it for the coming 
year. The distinct feeling- of those 
present was that this section of the 
country has educational problems to 
work out and conditions to face which 
are not found in other parts of the 
country, and that an organization 
within our own boundaries is the only 
way in which our situation can be ef- 
fectively studied and benefited. 

This one point was made very clear, 
however, and represented the unani- 
mous feeling of those present : that 
this new organization exist purely as 
a branch or section of the National 
Conference, and be articulated with it 
in all possible ways and as definitely 
as possible. All of the officers of the 
National and other leading members, 
with whom I had an opportunity of 
talking the situation over after our 
meeting, were a unit in expressing 
their approval not only of the forma- 



tion of the Southern group but of the 
attitude in which it was conceived. 
My own attitude is that unless we 
have the hearty support of the Na- 
tional and the closest relationship with 
it, our organization cannot succeed. 

Miss Alice Bivins, of Greensboro, 
N. C, was elected secretary-treasurer; 
a committee will begin work at once 
on a constitution, and a conference 
will probably be held in the fall. The 
following states took part in the or- 
ganizing of the conference : Texas, 
Oklahoma, Arkansas, Louisiana, Miss- 
issippi, Alabama, Florida, Georgia, 
Tennessee, Kentucky, North and 
South Carolina, West Virginia and 
Virginia. 

I have asked Mr. Gehrkens to take 
up with the officers the matter of the 
relationship of the new with the Na- 
tional Conference. I am writing this 
to you direct for two reasons : that 
you may have the information for the 
Journal and that I may have an ex- 
pression from you of your attitude 
toward what we have done. 

Cordially, Paul J. Weaver, 

Chapel Hill, N. C. 



